


REQUEST FOR PROPOSALS
PUBLIC ART + DESIGN OPPORTUNITY, CHATTANOOGA, TN

PASSAGEWAYS 2.0 ALLEYWAY ACTIVATION CHALLENGE
OPEN CALL FOR DESIGN TEAMS 
DEADLINE: Friday, November 3, 2017 by Noon; EST
SEMI-FINALIST HONORARIUM: $3,000
PROJECT IMPLEMENTATION BUDGET: $80,000 

CHALLENGE OVERVIEW

River City Company, Cogent Studio and Public Art Chattanooga are seeking multi-disciplinary design 
team’s proposals. Up to three teams will be selected and awarded $3,000 stipends to further develop site 
specific designs to activate the proposed alleyway and create a vibrant pedestrian corridor. The implemented 
design will enhance a new downtown alleyway in the heart of City Center, utilizing unique, innovative design 
concepts with a cohesive artistic vision. The project entails designing a spatial installation that is habitable 
and can be adapted for use as a small public event space. The installation must be designed for permanence 
and safe for public use. This opportunity is open to design teams internationally. Passageways 2.0 is made 
possible by generous grants from the Benwood and Lyndhurst Foundations. The receipt deadline is Friday, 
November 3, 2017 by 12:00pm EST.  For more information visit: www.passagewayschattanooga.com 
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OVERVIEW

VISION

With the overwhelmingly positive community response to the original Passageways program, River City 
Company, Cogent Studio and Public Art Chattanooga aim to continue the momentum by presenting 
Passageways 2.0, a permanent installation focused on the urban fabric that exists between our city’s 
buildings. 

Successful urban places relate well to the larger community context. They contribute to the broader 
environment by their location, partnership with other places, and interaction with immediate neighbors. 
Often overlooked and forgotten, alleyways play an important role in creating a healthy urban environment. 
Passageways 2.0 seeks to re-imagine the alleyway and demonstrate the potential and significance these 
in-between spaces have to our built environment.

The Passageways 2.0 alley will create interesting views to and from good public space, offering visual 
connections with landscape and the cityscape beyond. With the increase in residential development in City 
Center and a vibrant Innovation District, foot traffic throughout the area is growing.  With limited open space 
in City Center, Passageways 2.0 and ongoing community events will provide opportunities for Chattanoogans 
to connect and feel part of a greater community. 

GOAL 

Passageways 2.0 seeks to create a vibrant pedestrian corridor through the quality of design to establish 
a sense of place and community in Downtown Chattanooga’s City Center. The goal is to activate a new 
alleyway in the heart of Downtown Chattanooga between the 728 Market Street Residential Development 
(Market City Center) and the 700 block of Cherry Street (includes The CO-OP, Lamp Post Properties’ mixed 
use development, Burns Tobacco and Chattanooga Billiards Club) through a spatial installation.

OBJECTIVES 

• Experiential. Create a work of art that engages the user in a multitude of ways.

• Spatial. The installation should define space.

• Placemaking. The space should possess a sense of identity and character in order to create a sense of place.

• Beauty. The space should move us.

• Habitable. A positive place that is life-affirming, safe, and secure.

• Significance. A place that tells a story; one that is meaningful, and creates value, and enhances our own    
identity – a space with substance, weight, density, and depth.

• Connection. A place that connects to the larger community context and contributes to the broader   
environment, partners with other places, and interacts with its immediate neighbors.

• Gathering. The design should promote gathering at a small public scale.

•  Longevity. The installation is permanent and should be designed as such.

• Constructibility. The design must reflect a thorough understanding of how the installation will be 
fabricated and installed within the given budget.    
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(FUTURE) ART WORK DESIGN PARAMETERS

• The design must generally meet the safety standards of the City of Chattanooga.

• The installation must not obstruct pedestrian and vehicle right of ways.

• The installation must be constructed in a manner that is highly resistant to theft and vandalism.

• The installation must be designed to withstand Chattanooga’s four season climate.

• The installation should be permanent.

(FUTURE) BUDGET: 

$80,000 is the budget for project implementation. The budget includes expenses related to completed 
installation, including (but not limited to) design fees, site preparation and restoration, technical consultation, 
including engineering approval, travel to the site, fabrication, insurance, installation, permit fees, documentation, 
all applicable taxes, etc. 

RFP SELECTION PROCESS 

DESIGN TEAM ELIGIBILITY 

This is an international competition open to design teams interested in developing integrated concepts 
for the Passageways alley site. Multi-disciplinary teams are encouraged to apply and may include artists, 
architects and landscape architects. Other trades, such as multi-media, technologists, lighting, sound 
designers and/or engineers are encouraged to collaborate as well.

PROPOSAL HONORARIUM

Up to three design teams may be selected from this RFP phase and an honorarium of $3,000 will be 
provided for concept-design development, which should include travel costs for one site visit, and all costs 
associated with developing a complete and thorough site specific proposal.

DESIGN JURY

Our distinguished design jurors will be announced at a later date.  Check back at the competition website for 
future updates. 

SELECTION COMMITTEE

The Selection Committee will include at least, but not limited to, one artist, one architect, one landscape 
architect, Public Art Chattanooga representatives, staff members from the City of Chattanooga’s Department 
of Transportation, River City Company and a representative of the City Center neighborhood community. 



PASSAGEWAYS 2.0 6

REVIEW CRITERIA

Submissions will be evaluated by a Design Jury of renowned designers and artists. The Chattanooga selection 
committee will review the evaluations from the Design Jury and select up to three design teams who will 
be invited to visit the site and further develop a project proposal consisting of conceptual drawings and 
documents outlining a timeline and budget. The selection committee will review applications on the basis of:

• The Design Jury’s evaluation of the proposal.

• How well the design responds to the project objectives.

• Artistic excellence and professional experience of the design team.

• Expressed sensitivity to the site and context.

• Ability to complete the project.

• Demonstrated ability of the team to work collaboratively with professionals.

• Demonstrated ability to successfully execute a project of this scale under the criteria developed and within   
   the budget set forth.

• Experience with and expressed desire to work collaboratively with a team to create an integrated artwork/  
   architecture for and in the public realm.

• Consideration of Passageways intent and demonstrated effort to activate the space to build               
   community in Downtown Chattanooga’s City Center.

After selection, finalists will have approximately three months to finalize their design and submit the 
conceptual proposal to be reviewed by the selection committee. The committee will recommend proceeding 
with one project.

The design team selected for the final commission will be required to enter into an agreement with River City 
Company and the City of Chattanooga, which will contain provisions including but not limited to rights of 
ownership, City/State permits, use, warranty, and insurance.  
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ESTIMATED PROJECT TIMELINE (2017 – 2018)

RFP: SELECTION PHASE

SEPTEMBER 25 , 2017:  RFP Distributed 

NOVEMBER 3, 2017 – 12:00 PM EST: Deadline for Submissions 

NOVEMBER 6, 2017 WEEK: Review of proposals by Design Jury

NOVEMBER 13, 2017: Review of proposals and evaluations by Selection Committee

PROPOSAL AND DESIGN DEVELOPMENT PHASE

DECEMBER 2017: Site Visits for selected teams

JANUARY – MARCH 2018: Further Design Development

MARCH 9, 2018: Proposed Concept Design Due 

MARCH 12, 2018: Proposal Presentations (Video or in-person)

MARCH 15, 2018: Selection Committee selects winning design team

APRIL – MAY 2018: Finalize Design and Documentation Phase

CONSTRUCTION/FABRICATION & INSTALLATION

SUMMER 2018: Fabrication and Installation

SUMMER – FALL 2018: Project Completion and Grand Opening
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PROJECT BACKGROUND    

In May 2016, River City Company and AIA Tennessee launched an open invitation to architects, designers, 
engineers and artists from around the world to take part in Passageways: Activating the Urban Alley through 
Architecture design challenge. The competition was an investigation into the importance and the potential of 
auxiliary pedestrian spaces throughout Chattanooga, and the creation of space within our existing connected 
alleyway network. AIA Tennessee and River City Company used their broad range of networks to launch 
a call for design submissions that emphasized constructability, contextuality and sustainability. The RFP 
encouraged teams to intelligently and creatively optimize the surrounding urban context of the site to create 
a thoughtful, engaging and well- designed space.   

Over 80 submissions were received from all over the world. The winning designs were Neural Alley, Revenge 
of the Electric Woman from Brooklyn, NY; Stargaze, Heavy from New York City, NY; Stage Genies, Art 120 
& Mindstride from Chattanooga, TN;  Garden Grass [Inversion], Team GFB from Chattanooga, TN and Urban 
Chandelier, Office Feuerman from Sydney, Australia. 

Since the program’s launch, River City Company continued to animate the Passageways alleys with free, 
community events and activities. From movie screenings to a month-long lunchtime program called Picnic in 
the Passageways, River City Company partnered with 55 community organizations and local businesses to 
host 22 community-led events in the Passageways with a total of 4,000 attendees over the course of the year. 
The purpose of the year-long animation was to increase foot traffic in City Center and to offer opportunities 
for the community to engage with the installations over an extended period of time. With the success of the 
initial Passageways program, River City Company, Public Art Chattanooga and Cogent Studio are excited to 
launch Passageways 2.0, which will transform a new alleyway into a permanent community space.

THE PROPOSED SITE

The alley is directly accessible to the general public as well as residential tenants at Market City Center 
(728 Market Street), where 125 units are available in October 2017. The unique location of this space positions 
it as accessible to pedestrians from Market Street, Cherry Street and 7th Street, creating the potential for 
an active pedestrian corridor in the heart of Downtown Chattanooga. The Urban Chandelier installation, 
commissioned out of the first phase of Passageways, is being considered for permanent installation in 
the L-shaped alleyway that connects Cherry Street to the proposed space for Passageways 2.0. Ideally, 
Urban Chandelier will continue to draw in passersby as they explore City Center, leading them to a vibrant, 
experiential space hosting the Passageways 2.0 space.

The 7th Street entrance offers the opportunity to entice visitors into the space with name recognition 
of the alley. The potential for city wide input for naming the alleyway provides further opportunity for 
community engagement in the program.  

The alley is approximately 300’ long and varies in width from 12’ (entry off of 7th Street) to 23’ (most 
of the remainder), and the total area is approximately 6,200 SF, not including the “Urban Chandelier” 
alley to Cherry Street. The site will be paved with a running bond pattern of Whitacre Greer, 4”x8” dry 
pressed, bevel-edge, fired-clay brick pavers.  These pavers offer permanent rich colors (blend of Cinnamon 
and Mahogany) that will not fade, superior freeze-thaw resistance, minimal chipping and exceptional 
dimensional stability.
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THREE PUBLIC ENTRANCES TO PROPOSED SITE

7TH STREET ENTRANCE

MARKET ST. ENTRANCE
ENTER THROUGH GROUND FLOOR OF
MARKET CITY CENTER-728 MARKET ST.
A MIXED USE BUILDING INCLUDING  RETAIL 
SPACE AND 125 RESIDENTIAL UNITS 

CHERRY STREET ENTRANCE
URBAN CHANDELIER, OFFICE FEUERMAN, 
PASSAGEWAYS COMPETITION WINNER 
FROM PHASE 1
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VIEW TOWARD 7TH STREET

THE SITE CONT.
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THE SITE CONT.

ALLEYWAY LOOKING SOUTH 
BUILDINGS ON THE LEFT UNDER RENOVATION 

FOR RETAIL SPACE

SITE MAP
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SITE MAP CONT.
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PUBLIC / PRIVATE PARTNERSHIPS

ABOUT RIVER CITY COMPANY

For over 30 years, River City Company, a private non-profit, has worked in partnership with local government, 
the private sector, and the philanthropic sector to support Downtown Chattanooga. River City Company’s 
Board of Directors represents the community at large with City and County Mayors, representatives from City 
Council and County Commission and numerous community leaders. Created as a private non-profit in 1986 
to implement a 20-year twenty-two mile blueprint for Chattanooga’s riverfront and downtown development, 
River City Company has supported and developed key real estate projects in Downtown Chattanooga. From 
the fulfillment of the initial recommendations of the Moccasin Bend Task Force for the development of the 
Tennessee Riverwalk, to the development of the Tennessee Aquarium, the redevelopment of the Kirkman 
High School site, fulfillment of the 21st Century Waterfront Plan, the Majestic Theater and recently The Block, 
River City Company is a successful public purpose development company.

ABOUT COGENT STUDIO

Cogent Studio, LLC is an architecture firm located in the heart of downtown Chattanooga’s Innovation 
District.  Cogent is committed to promoting the influence of good design to make a positive impact on 
our communities, our city, and the surrounding region. The Studio is made up of a team of designers with 
a considerable and diverse set of skills including architectural design, furniture design, industrial design, 
fabrication, and public interest design.  The Studio’s architecture work includes residential, mixed use, 
hospitality, retail, education, industrial, and entertainment project types.  In 2016, Cogent team members 
Jason Ennis and Jared Hueter developed and curated the first Passageways competition and installation in 
partnership with AIA TN and River City Company.

ABOUT PUBLIC ART CHATTANOOGA

Public Art Chattanooga (PAC), a division of the City of Chattanooga, is dedicated to introducing a wide variety 
of high quality public art into the community, enhancing the civic environment and enriching the lives of 
visitors and residents. Through community visioning and planning, Chattanooga has transformed a once 
dormant urban core and surrounding neighborhoods into a thriving residential, business and tourist city 
center.  Public art has been central to these transformations.  Strategically integrating public art throughout 
the city has contributed to its distinct sense of place, its livability, quality of life, and its economic health.  PAC 
manages a first-rate permanent public art collection of over 153 works of art as well as several national juried 
temporary exhibits.  Some of PAC’s signature permanent projects include:  The 21st Century Waterfront 
Passage by Team Gadugi; Luminous Light Masts for the Pier, by James Carpenter; The Main Terrain Urban Art 
Park by Thomas Sayre, ClearScapes; and The MLKing Mural, by Meg Saligman.

PROJECT SUPPORTERS

• City of Chattanooga

• Lyndhurst Foundation

• Benwood Foundation
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APPLICATION GUIDELINES

The application must be submitted in digital format online at passagewayschattanooga.com. Digital 
submittals only – no hard copies will be accepted. Fill out all contact information in the application form 
and follow prompts and instructions online. Proposals will be evaluated on their submitted Qualifications 
Document, Case Study Images, and Proposal Board:

 QUALIFICATIONS DOCUMENT: 1 PDF; 7 PAGE Limit; Should include the following: 
  • Completed and signed application form (one page; see page 15)
  • Letter of Interest briefly addressing how your team would approach the project.  (one page)
  • Current Résumé for all team members (two-page limit). 
  • List of professional references (at least three):  Please include name, address, phone number,         
                    and e-mail address for each individual.
  • Three relevant Project Case Studies of previous work (three-page limit):  
                       - Please include the team’s name as a heading, and a brief description of each project including     
                          title, date, medium, dimensions, budget or price, and team’s role on project.
  • Uploaded file must be named: “Team Name”_QualificationsDocument 

CASE STUDY IMAGES: Include a zip file of 6 images; 2 from each case study. jpegs only:
  • Dimensions:  Minimum 800 x 600; Maximum 1600 x 1200
   • File Format:  JPG at 72 DPI (do not use Progressive JPGs, GIFs, or TIFFs) 
  • Uploaded file must be named: “Team Name”_CaseStudyImages

PROPOSAL BOARD: 24”(w) x 36”(h): Portrait Orientation: JPG File: 72dpi resolution
  •  Drawings as required to understand your initial design intent
   • A project statement of no more than 200 words
   • Board must be free of personal identification markers other than specified at registration.
  • Uploaded file must be named: “Team Name”_ProposalBoard

Applications must be submitted online by November 3, 2017, 12:00 pm EST.  No exceptions.

ADDITIONAL INFORMATION, DOWNLOADS & LINKS

• Passageways website www.passagewayschattanooga.com 

• Passageways Launch Video 

• Passageways Example of Community use and past programming 

• Public Art Chattanooga – Application, Policies and Procedures

Questions?
Contact passagewayscha@gmail.com
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PLEASE COMPLETE THIS FORM AND INCLUDE IT WITH 
ALL OF THE REQUIRED SUBMISSION MATERIALS.

      

APPLICANT’S NAME: ________________________________________________________

TEAM NAME: _________________________________________________________________
    
MAILING ADDRESS: 
__________________________________________________________________________    
 
CITY: _____________________  STATE/COUNTRY: ________  ZIP/POSTAL CODE: ________

PHONE: ________________________  CELL/MOBILE (optional):____________________

EMAIL ADDRESS:_________________________________________________________

WEBSITE (optional): ______________________________________________________________________

SUBMITTED MATERIALS STATUS (if applicable):

_____ I would like for my submission to be retained for future commission opportunities. Please do not submit 
original artwork. Submission materials will not be returned. I understand and agree to all of the terms of this 
RFP / Call to Artists.

SIGNATURE AND DATE: ______________________________________________________________________
     
    


